





























6. Are there Amendments to the Compensation Schedule?

YES or |V [NO (Ifyes, provide details)

Human Resources Consulted

a. Is anew position being created? Y N

Effective date

Salary and grade

b. Is anew employee being hired? Y N

Effective date of employment
Salary and grade
Appointed position:

Term

c. Is this a reclassification? Y N

Is this position currently vacant? Y N

Is this position in the current year compensation plan? Y N

7. Does this item require the awarding of a contract: |V |Y N
Type of Solicitation RFP |EI
Specification # (BID/RFP/RFQ/OTHER CONTRACT #)

Purchasing Office Consulted

23-RFP-ABPP-2

C. If a sole source, appropriate documentation, including an updated letter, has been
submitted and approved by Purchasing Department? I Y N v | N/A
d. Vendor information (including contact name):
Flatley Read, Inc.
PO Box 104

Schuylerville, NY 12871
Contact: Drew Alberti info@flatleyread.com 518-577-5681

€. Is the vendor/contractor an LLC, PLLC, or partnership: incorporation
f. State of vendor/contractor organization: New York

g. Commencement date of contract term: ASAP

h. Termination of contract date: On or before June 1 2024

1. Contract renewal date and term:

k. Is this a renewal agreement: Y |[vIN

L. Vendor/Contractor comment/remarks:



9.

10.

Is a grant being accepted: YES or v [NO

County Administrator’s Office
Consulted

a. Source of grant funding:

b. Agency granting funds:

c. Amount of grant:

d. Purpose grant will be used for:

e. Equipment and/or services being purchased with the grant:
f. Time period grant covers:

g. Amount of county matching funds:

h. Administrative fee to County:

Supporting Documentation:

Marked-up previous resolution

No Markup, per consultation with County Attorney

¢/| Information summary memo

v Copy of proposal or estimate

Copy of grant award notification and information

Other

Remarks:

Please see the attached summary memo for more information.




Summary Memo — ABPP Grant and subsequent contract

In 2022, the county was awarded a $20,000 matching grant through the American Battlefield Protection
Program (administered by the National Park Service) to create a master interpretation plan for the 250%"
anniversary of the Battles of Saratoga, known as the Turning Point of the American Revolution. The grant
was accepted by the Saratoga County Board of Supervisors in December by resolution #383-2022.

This grant focuses on three main areas:

1. Looking at existing scholarship, recommend 8-10 lesser-known stories about the Saratoga
Campaign which we will focus on telling as part of the commemorations.

2. Complete an historic marker and monument inventory and condition report for the area
surrounding the Saratoga Battlefield and including the Siege Battlefield (as designated by
Congress).

3. Identify ways in which new technology can help tell these stories by attracting a broader
audience and ensuring that our existing historic sites are not overwhelmed.

The respondent, Flatley Read, responded to parts 1 and 2 of the RFP and we would like to enter into a
contract with this company due to their experience working on past ABPP grants in this area. The
contract for parts 1 and 2 of the RFP total $30,000, of which half will be paid for through the ABPP grant.
We do not currently have a respondent for part 3 of the RFP.



FLATLEY READ

Battles of Saratoga Interpretive Plan
Proposal

Prepared for:

Saratoga County, NY

FLATLEY READ, PO BOX 104, SCHUYLERVILLE, NY 12871
518-577-5681 info@flatleyread.com www.FlatleyRead.com




1. Project Overview

The Battles of Saratoga was one of the most pivotal events in world history. The story of this unlikely
American Victory is broad. The advance, engagement, and retreat took place over many miles and a
period of more than a month. It also involves tens of thousands of men, women, children, soldiers,
tradesmen, and camp followers of diverse cultural backgrounds and perspectives. The National Park
Service tells much of the story of the Battle of Freeman’s Farm and Bemis Heights through the
interpretation at the multiple units of Saratoga National Historical Park, but much of the story of the
third battle, the Saratoga Siege Battlefield, remains largely untold and many of the sites unpreserved.

Flatley Read intends to develop a Master Interpretive Plan that provides guidance and resources that will
direct efforts to tell the story of the Saratoga Siege Battlefield, as well as contributing narratives from
around Saratoga County, for years to come. However, it is not our intent to retell the story in our own
words, but to develop community conversations with diverse groups and community leadership and to
capture those conversations in a manner that will inform how the stories will be told in the landscape.
Our approach to this project will be as follows:

1. Conduct a comprehensive review of existing assets.

2. Host multiple community conversations and conduct interviews with subject matter experts.

3. Develop a plan for how the narratives are going to be delivered in the landscape, and 8-10
stories to be told utilizing the technology developed by a consultant identified by Saratoga
County.

Flatley Read and our staff are appreciative of the opportunity to bid on this project.

2. Statement of Qualifications

Flatley Read has been at the forefront of some of the largest and most exciting developments in Saratoga
County heritage tourism for over a decade. As administrators and project managers for the Historic
Hudson Hoosic Rivers Partnership, Flatley Read has administered every dollar invested in the
Champlain Canal Gateway Visitors Center and played a critical role in the construction of the Saratoga
Surrender Site. Flatley Read has also administered two American Battlefield Preservation Program
grants including the Town of Greenwich’s Northeast Section of the Saratoga Siege Battlefield Cultural
Resource Inventory (GA-2255-15-023) and Hudson Crossing Park’s Battlefield Resource Survey —
Saratoga Siegefield (P18AP00520).

The project team will be led by Drew Alberti of Flatley Read, Inc. Drew holds an MA in Public History
from the University at Albany and served as the Program Administrator for Lakes to Locks Passage, Inc.
for 10 years. He has extensive experience in the areas of interpretive design, 21 century interpretive
devices, and sustainable tourism principles. Drew did extensive work interpreting the story of the 1777
campaigns working for Lakes to Locks, including the Waterways of War.: Turning Point of the American
Revolution kiosks, guidebook and mobile audio tour, the shorter Road o the Battle of Bennington
mobile tour, and the Toolkit for Battlefield Stewardship. He brings this project an unparalleled
familiarity with the content, the landscape, and all the stakeholders. He will lead a project team that
includes Jeromy McFarren.

Jeromy holds a master’s degree with a dual focus in Community Cultural Development and Public
History and has over ten years of project management experience. He worked at the Folklife Center at

FLATLEY READ, PO BOX 104, SCHUYLERVILLE, NY 12871
518-577-5681 info@flatleyread.com www.FlatleyRead.com





































August 15, 2023 Reqgular Meeting
Motion to Adopt:
Second:

I, Therese M. Connolly, Clerk of the governing board of the County of Saratoga, of the State of
New York, do hereby certify that | have compared the foregoing with the original resolution
passed by such board, at a legally convened meeting held on the 15" day of August, 2023 on file
as part of the minutes of such meeting, and that same is a true copy thereof and the whole of such
original.

| further certify that the full board, consists of __ members, and that __ of such members were
present at such meeting and that __ of such members voted in favor of the above resolution.

IN WITNESS WHEREOF, | have hereunto Set my hand and the seal of the County of Saratoga,
Board of Supervisors.

This document consist of 2 page(s) (use with form RS2417-A).




SARATOGA COUNTY
AGENDA ITEM REQUEST FORM

TO: Steve Bulger, County Administrator
Ridge Harris, Deputy County Administrator
Michelle Granger, County Attorney
Therese Connolly, Clerk of the Board
Stephanie Hodgson, Director of Budget

CC: John Warmt, Director of Purchasing
Jason Kemper, Director of Planning and Economic Development
Bridget Rider, Deputy Clerk of the Board
Matt Rose, Management Analyst

Audra Hedden, County Administrator's Office This column must be completed
prior to submission of the request.

DEPARTMENT: County Administrator El
DATE: 8.2.23
COMMITTEE: Law & Finance [+]
1. Is a Resolution Required: County Attorney’s Office
. Consulted
No, Committee Approval Only v

2. Proposed Resolution Title:
Authorizing a partial distribution of

3. Specific Details on what the resolution will authorize:




4.

Is a Budget Amendment needed: YES or |V [NO County Administrator’s Office
If yes, budget lines and impact must be provided. Consulted No EI

Any budget amendments must have equal and offsetting entries.

Please see attachments for impacted budget lines.
(Use ONLY when more than four lines are impacted.)

Revenue
Account Number Account Name Amount
Expense
Account Number Account Name Amount

Fund Balance (if applicable): (Increase = additional revenue, Decrease = additional expenses)

Amount:

Identify Budget Impact (Required):

No Budget Impact. Funds are included in the Department Budget v
a. G/L line impacted A.90.900-8492

b. Budget year impacted 2023

C. Details



6.

Are there Amendments to the Compensation Schedule?

a. Is anew position being created? Y N
Effective date
Salary and grade
b. Is anew employee being hired? Y N
Effective date of employment
Salary and grade
Appointed position:
Term
c. Isthis a reclassification? Y N
Is this position currently vacant? Y N
Is this position in the current year compensation plan?
Does this item require the awarding of a contract: Y N
a. Type of Solicitation
b. Specification # (BID/RFP/RFQ/OTHER CONTRACT #)
C. If a sole source, appropriate documentation, including an u
submitted and approved by Purchasing Department?
d. Vendor information (including contact name):
e. Is the vendor/contractor an LLC, PLLC, or partnership:
f. State of vendor/contractor organization:
g. Commencement date of contract term:
h. Termination of contract date:
1. Contract renewal date and term:
k. Is this a renewal agreement: Y N

YES or NO (If yes, provide details)

Human Resources Consulted

NA =]

N

Vendor/Contractor comment/remarks:

Purchasing Office Consulted

NA  [=]

Epdated letter, has been
Y

N N/A



















